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Y 7 April 1964

MEMORANDUM FOR: Director of Corrmunications
rAractor of Finance
“ireclor of Logistics
Avactor of Parsonnel
Hracior of Seenrity
irector of Training
tiajaf. Medical Staff

SUBJECT ¢ Euparvisory Responagibilities Program

!, As you know, the first running of the course for all supervia;urs will
be presented on Friday, 10 Aoril 1964, in the auditorium. ‘

2. It will be necessary ior us o evaluate this Presentation very care-~
fully in order to determine what changes are desirable for successive pre-
sentations for other DD/S aupareisors and also to determine whether this or
some other supervisor reindoctrination course would be more appropriate
for the remainder of the supervisors in the Agency,

3. We will look to the DD/S Office Heads to provide the Director of
Training not later than 20 Anril 1084 with a summazry critique represernting
the views of the supervisdors from their respective components. We are in-
terested in any constructive comments you may have to offer, As a minimum,
however, they should include the reaction of your supervisors as to whether
the substance of the course should be expanded, reduced, or changed in some’
other way. Is the course too long or too short? If either, what suggegtions
do you have for changes in the schedule? What was the general reaction of
your supervisors to this pressntation? Did they find it mezely useful, ex-
tremely useful, or was it a waute of time ? Was it worth the time.and eifort
taken to present and attend? Wap thera = pattern of reaction among your
supervisors? For example, wns thera o general reaction that could be
attributed to senior sunerviesrs ae ovnosed to junior supervisors?

4. I leave entirely to vour digeretion what interaal procedures you
establish within your office to ensure that your individual superviasors
critique this presentation in such a wAay 23 te enable you to comply with
this directive.

/a/
L. K. White
Deputy Director :
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